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	· Waves of provision 
· Support first approach
· Encouraging Arbor email messages and Dojo messages
· Teacher to parent meetings and support
· Pupil voice 
· Attendance and punctuality clinics.
· Home visits if necessary.
· Designated Attendance Champion and Team
· Attendance Ambassadors-PP
· Rewards for attendance – family and children.
· Building firm and strong relationships with families
· Attendance action plans and supportive measures.
· Free full time nursery.
· Bespoke transition plans
· Free access to breakfast clubs/ wraparound care. 
· Daily welcome from leaders and ambassadors
· Meet and greet with key adult
· Uniform washed, replaced, provided if needed.
· Parents evening reminders and options for attendance – virtual, telephone call, face to face.
· Pastoral Support available at all times.
· Clothing/ Food/ Hygiene giveaways 
· Bespoke transition plans in all stages and individually
· Magic Breakfast
· Pupil leadership- incentives
	· Welcoming environment and open door policy
· Additional transition-Y6, social stories, 
· Coffee mornings for parents.
· Pastoral Support available to message on Dojo.
· A range of pastoral interventions can be accessed.
· Animal therapy.
· School experiences linked to the curriculum.
· Providing uniform and school supplies.
· Invites to Wraparound care
· Free daily fruit and toast/ bagels/crumpets
· Referrals and signposting to outside agencies.
· YMCA, YOT, Catch 22, Police, New Era. MHST, Changes, Staywell
· Positive relationships with parents – Alice Charity, play and stay sessions, volunteers in school, workshops, training events, parental engagement and invitation
· Financial support – Food bank vouchers, links to Stoke Council Voucher schemes, outside agencies. 
· Forest Schools.
· SLT daily meet and greet on the gate.
· Food and hygiene parcels sent home.
· Giveaways
· Sharing Shelf
· Poverty Proofing 

	· Sharing Shelf
· Holidays Cubs for PP children 
· School nurse referrals.
· Social referrals 
· Early language screening and intervention
· Free school meals.
· After school clubs – personal invites.
· Budgeting support for families.
· Medical care plans.
· Invites to wellbeing training/ workshops.
· Open door policy.
· Outdoor provision and forest schools.
· Music and Performance
· Wellbeing/MHST/ Time to Talk/ Mind Up
· Access to hygiene and sanitary products.
· Sessions with ASM, clubs and PE lessons.
· Links with Stoke City Football Club – experience days, 
· Slow Cooker project, Food parcels, Christmas presents etc Alice Charity
· Uniform collection and sale 
· Invites to Fitzy festivals and bespoke PE sessions
· Access to sporting competitions, events and performance and support with transport if required
· Links with external providers
· Bespoke PSHE and RE/ Local area
· [bookmark: _GoBack]Strong safeguarding procedures 
	· Wraparound Care
· Teacher targeting in every lesson.
· Staff are clear who PP children are and termly meeting held with PP lead.
· Aspirational targets.
· Pupil progress meetings
· Parenting workshops.
· Individual daily reading as needed.
· Library 
· Pre and post teach/ Intervention
· Scaffolding for aspiration
· Access to technology- AI Next Gen
· Targeted clubs
· Home access to TTRS, SATs Companion etc
· A TA in every classroom
· Flexible grouping and adaptive teaching
· School environment
· Targeted interventions
· Bespoke speech and language programmes
· Support from outside specialists
· Bespoke CPD for staff
· Qualified Specialist staff to deliver specific subjects- music /PE
· Curriculum Teams of staff
· Dedicated subject leaders for individual subject areas
· Links to hubs to share best practise#
· Links with other schools
· Aspirations and high expectations 
· SEND team
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Honesty, Courtesy, Kindness, Perseverance, Respect





